
 

 

Report of Assistant Chief Executive (Customer Access and Performance) 

Report to Executive Board 

Date: 18th July 2012 

Subject: Council Business Plan Refresh 2012-13 

Are specific electoral Wards affected?    Yes   No 

If relevant, name(s) of Ward(s): 
  

Are there implications for equality and diversity and cohesion and 
integration? 

  Yes   No 

Is the decision eligible for Call-In?   Yes   No 

Does the report contain confidential or exempt information?   Yes   No 

If relevant, Access to Information Procedure Rule number: 

Appendix number: 

Summary of main issues  

The Council Business Plan 2011 to 2015 sets out our strategic priorities and targets.  
When it was approved by Council in July 2011 it was agreed to formally review it after two 
years.  However, it is important that it remains up-to-date and, in particular, that the 
performance indicator targets remain both challenging and achievable bearing in mind the 
changing environment within which we operate.  Also at the time a number of 2012-13 
targets were missing.  Therefore, a light touch refresh has been conducted which is 
brought to Executive Board for approval in order to: 
 

• add any missing targets for 2012-13;  
• revise any other targets where performance has been particularly good and a 

further stretch is needed; and  
• revise targets where there has been a significant policy or funding change that 

means it is no longer realistic or where performance in 2011/12 means that the 
target set is no longer achievable; and  

• ensure priorities continue to reflect the most important issues. 

Recommendations 

Executive Board are recommended to: 
 

•••• Approve the changes to the Council Business Plan for 2012-13. 

 Report author:  Heather Pinches 

Tel:  274638 



 

 

1 Purpose of this report 

1.1 This report brings to Executive Board a number of amendments and updates to 
the Council Business Plan for approval.  This is in order to ensure that this plan 
remains up-to-date, continues to reflect the main challenges and includes targets 
which are both challenging but also realistic. 

2 Background information 

2.1 The Council Business Plan 2011 to 2015 sets out the priorities for the council - it 
has two elements - five cross council priorities aligned to the council’s values and 
a set of directorate priorities and targets.  At the end of the first year of delivery 
Directorates were invited to submit amendments to the plans and to add any 
missing information.  Priorities have also been re-aligned based on the agreed 
changes to Directorates and Member portfolios. 

3 Main issues 

3.1 The revised Council Business Plan priorities and targets are set out in appendix 
A.  The key changes made broadly fall into the following categories: 

• adding any missing targets for 2012-13 and firming up those that were 
previously draft;  

• revising any other targets where performance has been particularly good 
and a further stretch is needed; and  

• revising targets where there has been a significant policy or funding change 
that means it is no longer realistic or where performance in 2011/12 means 
that the target set is no longer achievable;  

• revising indicators where there have been issues with obtaining the data or 
where a more suitable/meaningful indicator has been identified; and  

• ensuring the wording of the priorities is clear and continues to reflect the 
most important issues. 

3.2 A number of these changes are more minor in nature like adding missing 
information and realigning priorities to reflect changes in structure.  However, the 
table below sets out for the Board those changes that are more significant for 
specific consideration:  

A) Targets which have been increased where performance in 2011-12 has 
been good and a further stretch has be set: 

• Increase percentage of service users and carers with control over their 
own care budget 

• Reduce number of burglaries 

• Maintain percentage time ICT Systems are available 

 
 
 
 
 
 
 
 



 

 

B) Targets which have been revised down because the original targets were 
no longer realistic.  NB many of these reflect 2012/13 budget allocations 
and/or the continuing economic climate: 

• Number of enquiries received from businesses seeking to locate in Leeds 

• Maintain percentage of non main roads where maintenance is needed 

• Maintain percentage of business rates collected in year 

• Maintain number of days taken to process Housing Benefit or Council Tax 
Benefit new claims and updates 

• Increase satisfaction of users with ICT services 

 

C) Targets that remain outstanding 

• Increase number of new affordable homes built 

• Range of staff equality targets – this will be reported through an Equality 
scorecard and compared to the new census data when it is released. 

• Increase percentage of residents who trust the council’s communications - 
baseline to come from Citizen Panel survey in 2012-13 

• Increase percentage of people who feel they are involved in their local 
community – baseline to come from Citizen Panel survey in 2012-13 

• Increase percentage of services who feel their communications and 
marketing needs are being met effectively - baseline to be established in 
2012-13 

• Increase user satisfaction with the quality of ICT training – new 
methodology agreed with baseline to be established in 2012-13 

4 Corporate Considerations 

4.1 Consultation and Engagement  

4.1.1 The Council Business Plan forms part of the budget and policy framework and 
when approving the plan Council authorised Executive Board to make changes to 
the plan within its lifespan.  However, recognising the importance of members 
views these changes have been to the relevant Scrutiny Boards in the June cycle 
prior to coming to Executive Board for approval.  This enabled Scrutiny Board 
members have the opportunity to discuss and challenge these changes in line 
with their on-going role to challenge performance which they have continued to 
fulfil over the past year.  The original plan agreed in July 2011 was informed by 
public consultation.  In view of the more minor nature of the changes at this point 
consultation with Scrutiny was considered sufficient.  Performance information 
against the plan is published on the council’s websites and is available to the 
public.    

4.1.2 The Board will note that within the Council Business Plan there is a cross council 
priority on ‘consulting with the public’ which is assessed through examining 
Executive Board and Major decisions for assurance that public consultation where 
appropriate forms part of the decision making process.   

4.2 Equality and Diversity / Cohesion and Integration 

4.2.3 At the time of approval an Equality Impact Assessment was carried out on the 
strategic planning approach.  An equality assurance process was also undertaken 
for the Council Business Plan.  This work provided assurance that due regard was 
being addressed in the most appropriate way for each of the priorities within the 



 

 

plan and identified any gaps.  Since the plans were approved the Equality 
Improvement Priorities for the Council have been identified and agreed.  These 
set out the high level equality issues across both the City Priority Plan and Council 
Business Plan.  The changes in the Council Business Plan refresh are mainly 
minor in nature and do not change the substance of the plan, therefore, the 
original equality impact assessment and assurance work remains relevant and 
demonstrates that due regard has been given to equality.  

4.2.4 Progress in equality issues is reported within the performance reporting process 
on a quarterly basis, through the annual State of the City report which includes a 
statement on Equality and Diversity, and in the annual report on the Equality 
Improvement Priorities.  

4.2.5 Again the Board will note that within the Council Business Plan there is a cross 
council priority on ‘due regard for equality’ which is assessed through examining 
Executive Board and Major decisions for assurance that due regard has been 
given and forms part of the decision making process.   

4.3 Council Policies and City Priorities 

4.3.1 This report bring to Executive Board an update on the council’s priorities which 
ensures that these remain up-to-date and continue to reflect the most important 
issues.   

4.4 Resources and Value for Money  

4.4.1 There are no specific resource implications from this report, however, some of the 
amendments have been made to reflect changes to the resources available to the 
Council.    

4.5 Legal Implications, Access to Information and Call In 

4.5.1 There are no specific legal implications, all information within this report is 
available to the public and it is subject to call-in.    

4.6 Risk Management 

4.6.1 The corporate and directorate risk registers reflect the priorities with the Council 
Business Plan (as well as the City Priority Plan) and the Corporate Risk 
Management Policy and processes ensure that the key risks associated with the 
priorities in these plans are appropriately risk assessed.  More detail is provided in 
the annual report on risk management on the same agenda.   

5 Conclusions 

5.7 The Council Business Plan 2011 to 2015 sets out our strategic priorities and 
targets.  When it was approved by Council in July 2011 it was agreed to formally 
review it after two years.  However, it is important that it remains up-to-date and, 
in particular, that the performance indicator targets remain both challenging and 
achievable bearing in mind the changing environment within which we operate.  
Also at the time a number of 2012-13 targets were missing.  Therefore, a light 
touch refresh has been conducted which is brought to Executive Board for 
approval in order to: 



 

 

• add any missing targets for 2012-13;  
• revise any other targets where performance has been particularly good and a 

further stretch is needed; and  
• revise targets where there has been a significant policy or funding change 

that means it is no longer realistic or where performance in 2011/12 means 
that the target set is no longer achievable; and  

• ensure priorities continue to reflect the most important issues. 

6 Recommendations 

6.1 Executive Board are recommended to: 

• Approve the changes to the Council Business Plan for 2012-13. 

7 Background documents1  

• Council Business Plan 2011 to 2015 

• Report to Council “New Vision and Strategic Plans” 13th Jul 2011 

• Equality Impact Assessment Strategic Planning Approach 

• Reports to all Scrutiny Board in June 2012 “2011/12 Q4 Performance 
Report and Refresh of the Council Business Plan 2011-15”  

 

                                            
1
 The background documents listed in this section are available for inspection on request for a period of four 
years following the date of the relevant meeting.  Accordingly this list does not include documents containing 
exempt or confidential information, or any published works.  Requests to inspect any background documents 
should be submitted to the report author. 


